I'IPCBKA CIJIbCBKA PAJTA
BOPUCIILILCHKOI'O PAMOHY KUiBCBKOI OBJIACTI

[TPOTOKOJIBHE PIIIIEHHA

Tpetboro 3acimanns Pobo4oi rpynu 3 po3podku Ctpaterii po3BuTky I'ipchKoi
CUIbCHKO1 TepUTOpiasibHOI rpoMaau Ha 2023-2030 poku Ha NpUHIMNAX 3aTYyYEHHS
rPOMAJICBKOCTI

27 Bepechs 2022 poky Ne 03
c.'opa
Yac 11:00-14:00

I'omoBa poGouoi rpynu - JImutpiB Poman MukonaitoBuy
Cexpertap - Open Ipuna AnaroniiBHa

[IpucytHi unenu: 14,

BincytHi unenu: 15.

3anpomieni: JIykin JIMuTpo, 3a1ydeHuil KOHCYJIbTAHT.
[IpencraBHUKM TPOMaZCHKOCTI: 5.

[TOPSJIOK JIEHHUIA:

1. Poman JIMutpiB, cuibChKHH TrosioBa, TojioBa PobGouoi rpymm. BitanHs Ta
BCTYITHE CJIOBO.

2. JIlykin JIMUTpO, KOHCYJIBTAHT 31 CTpATEriyHOro IiaHyBaHHa. OOTroBOpeHHS
Micii, ctpareriunoro bauenns ta y3aranbHeHux [Ipo6iem po3BUTKY rpoMay.

3. JIlykin JIMUTpO, KOHCYJIBTaHT 31 CTpPATEriyHOTO IUIAaHyBaHHsA. Bu3zHaueHHS
CuenapiiB Ta CTpaTerivHuX HaMpsiMiB po3BUTKY [ ipChKOi TEpUTOPIAIBHOT TpOMaIH.
4. JIlykin JIMUTpO, KOHCYJIBTAaHT 31 CTpaTeTiyHOTO IiaHyBaHHS. [IpoBeaeHHs
SWOT-ananizy 3a HanmpssMKaMu PO3BUTKY.

d. JIlykin JIMUTpO, KOHCYJIBTaHT 31 CTpPATEriyHOrO IUIaHyBaHHS. Bu3HaueHHS
[ine#, sixi BinmoBigaoTh HampsiMam po3BUTKY rpOMaIu.

6. OOTroBOpeHHS pe3yabTaTiB TPETHOTO 3acimanHs PoOouoi rpymm. 3aBepuieHHS
3acilaHHA.

BUPIIIEHO:

1. V cBoemy Buctymi P. JIMuTpiB npuBiTaB NpUCYTHIX Ta MOJSIKYBaB TUM aKTUBHUM
y4acHUKaM, SIKI MIATPUMYIOTh MPOLEC CTpaTeriyHoro rmianyBaHHs y ['ipcekiit
rpomai.



2. VY3araJbHUTH NPOBEIEHY pPOOOTY MO (OPMYIIOBAHHIO MICIi, CTPATEri4HOIO
OadeHHs pO3BUTKY FPOMAJIH.
3. Honyuutu no Crparterii po3BUTKY ['ipcbkoi rpoMaaum NpOBEIEHE EKCIEepTHE
OLIIHIOBAaHHS PU3MKIB Ta HMOBIPHOCTEW CLIEHAPIiB PO3BUTKY.
3arBepauTu pe3yibratu nposeaeHoro SWOT-ananizy.
BusznaunTu nonepeaHb0 TpU TOJIOBHUX HAMPSMU PO3BUTKY IPOMAJIN:
1. Hampsm A. «3pocTaHHs yHNpaBIiHCbKOI Ta EKOHOMIYHOi CIIPOMOKHOCTI
rpoMau».
5.2. Hampsm B. «lloOynoBa sxkicHOT 1HQpacTpykTypu sl KOMGOPTHOTO
OPOXUBAHHS B TPOMAJII».
5.3. Hampswm C. «JlocarHeHHs Cy4acHUX CTaHAAPTIB COLIAIbHOT Chepu».
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I'omoBa po6ouoi rpymw,
CLIBCHKHH TOJIOBA Poman JIMUTPIB



